FROM:  AFPC/DPSO

TO:  MAJCOM/COCOM A1/J1/, MPS/FSS Commanders and Superintendents 
SUBJECT:  FY11 Stripes for Exceptional Performers (STEP) Quotas/Eligibility and FY11 Air Force Central STEP Board and Combatant Command (COCOM) STEP Board Guidelines (applies to active duty enlisted Airmen only.)
This message is in two parts.
Part One:  FY11 STEP Quotas and Eligibility Requirements
Suspense dates:   8 Oct 10 for acknowledgement of receipt and provide STEP program POC. 
A.  The Chief of Staff approved allocating the FY11 STEP quotas to commands with a minimum of 300 eligibles.  Commands with less than 300 eligibles will nominate either to the AF Element Central Board or the AF Central Board.  Please refer to the following web page for the STEP program guidelines, https://gum.afpc.randolph.af.mil/cgi-bin/askafpc.cfg/php/enduser/home.php
B.  Request all MAJCOM’s, FOA’s, DRU’s, and AF Elements listed in part one, para D below, acknowledge receipt and identify their STEP program POC by return email (afpc.dpsoe@randolph.af.mil) NLT 8 Oct 10.  Please include grade, name, complete organization name and acronym, office symbol, DSN, and email address.
C.  Each fiscal year, a limited number of enlisted Air Force personnel with exceptional potential may be promoted to the grades of Staff Sergeant through Master Sergeant under the STEP program.  The commander of a MAJCOM, FOA, DRU, or the Senior Air Force officer in an Air Force Element with a quota, may delegate selection authority to whatever level is considered appropriate; however, the promotion authority will remain with the immediate commander.
D.  FY11 STEP quotas and MSgt ceilings (restriction of not more than 40 percent of the number of Airmen that may be STEP promoted to MSgt appears to the right of the quota) are as follows:     (Note:  The MSgt ceiling stripes are included in the total quotas listed in the quota column.)
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CEILING 
07
AF OFFICE OF SPECIAL INVESTIGATIONS



2

1


09
AF PERSONNEL CENTER






1

1
0B
US AIR FORCE ACADEMY





1

1
0D
US AIR FORCES, EUROPE






28

11
0J
AIR EDUCATION AND TRAINING COMMAND



36

14
0R
PACIFIC AIR FORCES






33

13
0V 
AF SPECIAL OPERATIONS COMMAND




13

5
1C
AIR COMBAT COMMAND






72

28
1L
AIR MOBILITY COMMAND





48

19
1M
AIR FORCE MATERIEL COMMAND




16

6
1S
AIR FORCE SPACE COMMAND





12

4
2Q
HQ AIR FORCE WEATHER AGENCY




1

1
3G
AF ELEMENTS EUROPE






1

1
3V
AF ELEMENTS (OTHER) (see para G)




1

1
35
AFELM DEFENSE INTELLIGENCE AGENCY



1

1
GS
AIR FORCE GLOBAL STRIKE COMMAND



19

7
AIA/AFTAC (Associated commands below)





15

6
2L
AF TECHNICAL APPLICATION CENTER
0U
HQ AIR FORCE INTELLIGENCE AGENCY
AFDW (Associated commands below)





4

1
2W
11TH WING
4W
AIR FORCE DISTRICT OF WASHINGTON
AF ELEMENT CENTRAL BOARD (Associated commands below)

1

1
(see para G)
30
AFELM DEFENSE INFORMATION SYS AGENCY
31
AFELM DEFENSE FINANCE & ACCOUNTING SER
33
AFELM DEFENSE LOGISTIC AGENCY
38
AFELM JOINT CHIEFS OF STAFF
39
AFELM OFFICE OF THE SEC OF DEF & FIELD ACTY
41
AFELM NGA
AF CENTRAL BOARD (Associated commands below)



2

1
02
AF INSPECTION AGENCY
03
AF OPERATIONAL TEST & EVAL CTR
05
AF INTEL ANALYSIS AGENCY
08
HQ AF SECURITY FORCES CENTER
0M
AF RESERVE COMMAND
0N
HQ USAF
11
AF MANPOWER AGENCY
12
AF PUBLIC AFFAIRS AGENCY

13        HQ USAF & SUPPORT ELEMENTS

1A
AF C2 & INTEL, SURV, RECON
1G
HQ AF LOGISTIC MANAGEMENT AGENCY
1Q
HQ AF FLIGHT STANDARD AGENCY
1W
AF CIVIL ENGINEERING SUPPORT AGENCY
24
HQ USAF DIRECT SUPPORT ELEMENT
25
AIR FORCE WIDE SUPPORT ELEMENT
27
AF AGENCY MODELING AND SIMULATION
2A
AF COST ANALYSIS AGENCY
2D
AIR FORCE PERSONNEL OPERATIONS AGENCY
2E
AF LEGAL SERVICES AGENCY
2F
HQ AF MEDICAL SUPPORT AGENCY
2G       AF NEWS AGENCY

2H
AF OPERATIONS GROUP
2I
ANG READINESS CENTER
2M
AF REVIEW BOARDS AGENCY
2R
AFPRGM EXEC OFF
2T
AF SAFETY CENTER
2U
HQ AIR FORCE SERVICE AGENCY
2Z
HQ AF MEDICAL OPERATIONS AGENCY
37
DEF THREAT RED AGENCY
3A
DEFENSE CONTRACT MANAGEMENT AGENCY
3P
COUNTER INTELLIGENCE FIELD ACTIVITY
3W
AF CENTER FOR ENVIROMENTAL EXCELLENCE
5J
AIR FORCE FINANCIAL SERVICES CENTER
5K
AIR FORCE PETROLEUM AGENCY
COCOM CENTRAL BOARD (Associated commands below)


3

1
1R
AFELM US AFRICA COMMAND
2S
AFELM NORAD
3C
AFELM US CENTRAL COMMAND
3D
AFELM US SPECIAL OPERATIONS COMMAND
3K
HQ UNITED STATES EUROPEAN COMMAND
3M
AFELM US SOUTHERN COMMAND
3N
AFELM USACOM
3O
AFELM US PACIFIC COMMAND
3Q
US STRATEGIC COMMAND
3T
AFELM US TRANSPORTATION COMMAND
4D
US NORTHERN COMMAND
TOTAL QUOTAS:








310

124
E.  Eligibility requirements:  Airmen must meet Air Force minimum time-in-service requirements (AFI 36-2502, table 2.1).  Specifically, Airmen promoted to the grades of SSgt, TSgt and MSgt must have at least 3, 5 and 8 years total active federal military service, respectively, at time of STEP promotion.  Commanders may waive TIG requirements; however, no one may be promoted more than once during any 12 month period; (exception: Senior Airmen may be promoted after 6 months TIG).  SrA must complete the Airman Leadership School and TSgt must complete in-residence NCO Academy before promotion to the next grade.  Airmen selected for promotion to the grade of MSgt that have 18 or more years at TAFMS must complete a promotion statement of understanding and have or obtain 2 years retainability from the promotion effective date.  Members will not receive any pay and allowances for the next higher grade until all retainability actions have been completed.  
F.  Notification procedures:  Selection authority will ensure procedures are established to notify AFPC/DPSOE and the promotee's servicing MPS, parent MAJCOM/A1, and parent MAJCOM CCM by email, within 72 hours after the Airman is STEP promoted (reference AFI 36-2502, para 2.7.4.1).  The date the selection authority announces the selection becomes the effective date and the date of rank.  MPS will ensure Airmen selected for promotion to the grade of MSgt with 18 or more years of TAFMS have or immediately obtain the minimum 2 years retainability from the promotion effective date, and complete a statement of understanding.  Please ensure members are aware they will not receive any pay and allowances for the next higher grade until all retainability actions have been completed.  Ensure promotion orders are published immediately after announcement of a STEP promotion and distribute copies to each listed individual, unit of assignment and ARMS file.  Also, forward a copy to AFPC/DPSOE.  MAJCOM/A1’S and CCM offices must ensure procedures are established to track and account for allocated STEP stripes.
G.  AF Elements 30, 31, 33, 38, 39, 41 and 3V will nominate their eligibles to HQ AFDW.  AFDW/A1K will provide nomination instructions and procedures to these organizations.  HQ AFDW POC is Ms. Shantia Bryant, DSN 857-1379/COMM (240) 857-1379.     
Part Two:  FY11 Air Force Central STEP Board and COCOM STEP Board Nomination Procedures 
A.  Suspense date:  The suspense date for the nomination packages will be approximately 30 days prior to the board start date.  
B.  The FY11 Air Force Central STEP Board and COCOM STEP Board is scheduled to convene at AFPC in May 11 (exact board dates TBD).  
C.  Nomination procedures:  
1.  AF Central Board nominations:  A maximum of two nominations from each organization will be accepted; only one may be nominated for promotion to MSgt.  The Air Force Central Board will promote two Airmen to the grade of SSgt, TSgt, or MSgt.  Only one Airman may be promoted to MSgt.  The Airman must be serving in the grade of SrA, SSgt or TSgt and meet the eligibility criteria in part one, paragraph E.     
2.  COCOM STEP Board nominations:  A maximum of two nominations from each organization will be accepted; only one may be nominated for promotion to MSgt.  The COCOM STEP Board will promote three Airmen to the grade of SSgt, TSgt, or MSgt.  Only one Airman may be promoted to MSgt.  The Airman must be serving in the grade of SrA, SSgt or TSgt and meet the eligibility criteria in part one, paragraph E.    
3.  Nomination format:
    (a)  The recommendation must clearly summarize the exceptional circumstances that warrant promotion and is limited to 30 lines, this includes the headings, on the AF IMT 1206 (20000701, ver 5), Nomination for Award, in bullet format.  Complete the AF IMT 1206 as follows:
Award:  FY11 STEP Nomination
Category:  SSgt, TSgt or MSgt (grade being nominated for)
Award period:  leave blank
All remaining blocks are self-explanatory  
Specific accomplishments must be typed in bullet format.  The mandatory headings must include:  LEADERSHIP AND JOB PERFORMANCE, SIGNIFICANT SELF-IMPROVEMENT and BASE OR COMMUNITY INVOLVEMENT
    (b)  Include a copy of the Airman's last five EPRs.  EPRs completed after the nomination, but before the board convenes, may be provided for consideration.  However, EPRs must arrive at AFPC/DPSOE before the board date.
    (c)  Include a cover letter in memorandum format from the nominating commander.  The cover letter must also state that the nominee has a current passing physical fitness test score within the last 12 months (do not provide the actual score), or the member is exempt from all components of the fitness program.  If a nominee has not completed a current physical fitness test, written justification outlining the reason(s) must be included.  
    (d)  Email completed packages to afpc.dpsoe@randolph.af.mil.  Packages may also be faxed to DSN 665-2442 or mailed to AFPC/DPSOE (Enlisted Promotions) 550 C. Street West Randolph AFB, TX 78150.     (Note:  When emailing or faxing packages, please ensure the email address or fax numbers are correct.  Consider using FEDEX or certified mail with return receipt if packages are mailed (see paragraph G).       
D.  Notification procedures:  Nominating agency commanders will receive written notification of the board results NLT 2 weeks after the board adjourns.  AFPC/DPSOE will update MILPDS for the selectees.  MPS will publish orders and ensure the selectee obtains necessary service retainability, if applicable (Note:  Airmen selected to MSgt with 18 or more years TAFMS must have or obtain two years service retainability).
E.  Nomination packages not meeting the above requirements will be returned.
F.  Questions may be directed to the Total Force Service Center, 1-800-525-0102 and DSN 665-5000, or to AFPC/DPSOE, email:  afpc.dpsoe@randolph.af.mil, DSN 665-2107, fax DSN 665-2442.
G.  Security and privacy measures should be taken according to governing instructions, regulations, and directives to protect the information and documents during the entire process.  As a minimum review of AFI 33-332, Privacy Act Program, Chapters 7 and 12 and DoD 5400.11-R, Department of Defense Privacy Program.  Also review AFI 33-119, Air Force Messaging, Chapter 8, AFI 33-129, Web Management and Internet Use, and AFI 33-202V21, Network and Computer Security.  When using fax, remember to use the AF Form 3227, Privacy Act Cover Sheet with your documents.  

//Signed//
MICHAEL S. PITTS, Colonel, USAF
Chief, Operations Division 
